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BAZAAR? GOALS

Retail

Though bazaars have been around HAVE A CONVENIENT RETAIL LOCATION WHERE THE

: COMMUNITY CAN BUY GOODS, PRODUCTS, FOOD,
thousands of years. The term simply AND IT CAN SERVE AS AN OPPORUNITY FOR THEM TO
means ‘covered marketplace’, or in BE A PART OF THE COMPANY'S TEAM.

some instances a network between
merchants and traders.

Hospitality

We consider a bazaar a space for the

exchange of cultures, services, and TO PROVIDE THE INCOMING COMMUNITY AN ENJOYABLE STAY
oods throuah a sensorial experience AND MAKING SURE THEY ARE TAKEN CARE OF AND SATISFIED
g g P THROUGHOUT THEIR EXPERIENCE IN OUR LOCATION.

with the use of colors, textures, flavors,
and music that will spark curiosity in
every visitor. Local businesses will boost

their visibility and promotion in our E du CatiOn
marketplace while selling their crafts to

TO BRING A LOCATION WHERE PEOPLE CAN BE EDUCATED IN REGARDS
locals and nhewcomers. TO THE SERVICES AND HOW THEY TIE WITH THE HAITIAN CULTURE TO

PROVIDE A COMFORTABLE SETTING FOR THE COMMUNITY TO
COLLABORATE.ENTERTAINMENT AND EDUCATION INTERTWINE
FREQUENTLY BECAUSE EDUCATION CAN BE FUN . BOTH OPEN DOORS TO
BEING EXPOSED TO INTERACTING WITH OTHER PEOPLE AND IMPROVING
SOCIAL COMMUNICATIO



Little Haiti Design District

Language: French, Creole
Religion: Catholicism, Voodoo

Art: Street art murals,
Little Haiti Cultural Center,

The Caribbean Market Place Language:
) ) Spanish
Food: Soup Joumou, rice & &
beans, plantains, English
corn, yams
Music: African drumming, Art:
hip hop, reggae, galleries

rap, merengue

Values: Respect for family
(family comes first), hospitality,
very welcoming and friendly,
union, working together

Little Haiti is a district that is
composed of Haitian population. The
shops found here are more cultural
and local shops honoring the Haitian
culture. The restaurants in the zone
offer foods from Haiti.

Language: Mixed
Backgrounds

Religion: No specific
religion

Art: Public art, exhibits

Food: Restaurants offer
food from various cuisines
- from Mediterranean to
Chinese.

Music: No specific genre

Design district is a place full of
diversity of cultures since itis
very touristic. Itis a high end
luxury store center in which
restaurants are also high end.

IDENTITY




TO LITTLE HAITI

‘e s Duvalier Dictatorship

1804

1791

Saint-Domingue,
ruled by the French

the Republic of Haiti

e Slaves rebelled & overthrew
their colonizers

e Haitian independence
caused fear in a world ran
by slavery

e The U.S. moved to boycott
Haitian goods & merchants

/625

¢ Haiti was a French

colony known as Saint-

Domingue

I 55

e Father & son dictatorship
ruled Haiti with brutality &
force

e "Papa Doc" Duvalier

o rose to power through
corrupt elections

e Using aid money to fuel
militaristic rule & inspire fear

e First mass arrivals of

the First Wave

Walsh & Juste

e Juste reached out

Haitian Refugees
landed in
South Florida

for help to Msgr.
Bryan O. Walsh of
the Roman Catholic
Archdiocese of
Miami

e Walsh & Catholic
Church were critical
to the evolution of
Miami's Haitian

political community

‘) Reparations

for Freedom

e Was the most profitable

colony in the world
e Top supplier of the

world's sugar

e Slaves made up most of

the population

¢ A fleet of French warships
surrounded Haiti

e Haiti was charged to pay

reparations for its own
freedom

o Estimated at $17 billion

today

o More than 10x of the
country's annual revenue
e Forced to pay for over a

century

19734

"Father of Little Haiti"

Viter Juste
"Little Port-Au-Prince"

e Moved from NY > MIA with family
e Activist for democracy in Haiti
o Feared for safety - left Haiti
with family to U.S. (mid-60's)
e Wrote a letter to the Miami Herald
arguing for a creation of a
"Little Port-Au-Prince”
o The newspaper titled the
article "Little Haiti" - the name
stuck

>

o

(i',)taking on a new
Local Haitian Identity

Juste helped organize Haitians
in Miami politically & socially
Les Cousins: books & record
store relocated to Little Haiti
Launch of first Haitian
Newspaper
The Haitian American
Community Association of
Dade was founded
Carmelau Monestime founded
the first Kreyol Radio Station
o An integral tool for
connecting Haitians in
Miami
o A cultural hallmark of Haiti



TAKING ON A NEW

IDENTITY

'ﬂ\\ .
vy in search of Asylum Libreri Mapou Tours of
* 25,000 Haitianscame toS.FL 1, opened in Little Haiti Little Haiti
seeking asylum o Offering Books in * David C. Brown RN r—
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Haiti: Featuring

it's. Pioneers”
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_.Notre Dame D Haiti New Cultural Chef Creole
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'Big Night in Little Haiti"

’

‘! Catholic Church

\&i Little Haiti
Pride & Energy cultural o A concert series & street
e Botanicas, Restaurants, & festival
Independent Entrepreneurs Center e A cluster of emerging
brought a new Haitian style artists & galleries has
to the Neighborhood led to a new artistic

e Previously Cathedral of St. Mary
e Remains one of the few churches
to offer three separate Sunday

masses in English, Spanish, & e Renamed the Little

> Haiti Cultural
Kreyol - o Haitian- owned Complex bloom
e In memory of Haitians who have businesses P o Many artists

drowned while attempting to sail * Brought new cultural integrating with the

to the US a wood & iron crucifix Little Haiti Marketplace dimension to the neighborhood

was erected in their honor area o instead of erasing
Theiriseof theseicultural ) Ztef(;i‘gz:s;;‘;b'“o” & Little Haiti's cultural

venues & events led to. theater, & courtyard identity



Income

Little Haiti

$75-$149k
6%

$45-$74k
15%

<$25k
>8% <$25-$44k
19%
Design District
<$25k $159k+
12% 14%
$25-$44k
16%
$75-$149k
37%
$45-$74k

21%

DEMO

Race

Little Haiti

Hispanic
2%
Design District
Black White
ae 39%
42%

Other  Hispanic
5% 14%



Household Income
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CONCLUSIONS

Little Haiti has experienced a lack of support for local
businesses from the community and the economy
compadred to its Design District counterpart. This results
in lower incomes and fewer job opportunities for the
residents of Little Haiti, with 58% of the population
making below $25,000.

The cost of renting is less than the cost of owning, with
living costs related to mortgage or rent occupying at
least 35% of income for both owners and renters. This is
suggestive of a housing cost burden that displaces
existing residents.

There is an apparent gap between lower and higher
level education, as all public schools are seen as below
average. This limits students from finding quality jobs
and forces them to continue in this cycle of poverty.



HEALTH
AND SAFETY

Shoplifting
60%
N
El Portal ®
[ Eee g De5|gn
" |
o o
: 1 DIStrICt Vehicle Theft
25%
4 57 Records
] from 08-10-2022 to
| 09-06-2022
WL - ‘ ( LITTLE HAITI
P Threatening
¢ 15%
MODEL CITY g ‘¥
%; “'S?‘é'r?qféf"?
\ O@ o R
BEVERLY We will put in place a strategy for shoplifting, which is the most frequent
Al ES—— crime in this areq, in response to safety. We'll develop a concierge service
oo that offers personalized accommodations and companionship while still
' Y | ? maintaining control over and knowledge with the building's users. To
0Y O

ensure the success of our business, we want our establishment to be a
secure place for both our customers and staff.

Health Centers in the Area



The site is located next to Miami's Design District, a luxury neighborhood
where there is dining, boutiques, art, and events. The site is five minutes

away from Little Haiti and our goal is to intertwine these distinct
communities.

e The surroundings of the building consist both residential and commercial
areas.

* North East of the site is their parking garage, there is also valet parking offered
in the surroundings.

e Noise coming from incoming vehicular traffic from a busy street infront of the
building and the highway. Acoustic treatments are the best way to improve
the acoustic quality of space and bring a solution to that problem.
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ANALYSIS




ANALYSIS

The east and south windows,
especially in the early
afternoon, provide an
abundance of natural light
and brightness. In the late
afternoon, the west windows
also become lighter. However,
when you move deeper
inside, less sunlight will reach
those areas, making artificial
lighting necessary. The
programming that will be
used in locations  with
windows facing east and
south must take into account
how heated those locations
get.

11:00 AM Summer Solstice

4:00 PM Summer Solstice

11: 00 AM

i

4: 00 PM Winter Solstice

04 00 PM

First Level

1570 \

—

Second Level

=

[]Intense light
(] Medium Light
Dim Light
Soft light



STRUCTURE 1 Roof

2.Third Floor
3.Exterior Wall (North)
4.Interior Walls
5.Exterior Wall (West)
6.Exterior Wall (East)
7.Support Beams

° 8.Exterior Wall (South)
9.Entrances
10.Second Floor

ANALYSIS .

0 10 11.First Floor
ZONING AND CIRCULATION FIRST LEVEL SECOND LEVEL
> nm* s T I~
* The site's most accessible entrances are on the first floor for \\;\
the public: one south and two east. The second floor is e Tl ]
private, as it is not visible to the public unless you go up the | JW i
elevator, where one has to walk around the back of the 1 g, ]
building, which can be inconvenient to someone disabled. - .= -
(CON) The semi-private areas are used if necessary to 3

access private or public area.

e A walkway bridge connects the building to the Design
District over the parking garage. This construction is
convenient because pedestrians do not have to walk in front
of the garage entrance below. Ultimately, enhancing the
safety of the area. (PRO)




BUILDING
OWNERSHIP

The Miami Design District is owned by Miami  Registered Owner: Oak Plaza Associates Del LLC
Design District Associates is a partnership  C/O Miami Design District Associates Manager LLC
between Dacra, founded by Craig Robins, Property Class: Mixed Use-Store/Residential: Mixed
and L Catterton Real Estate, a global real Use -Commercial

estate development and investment fund Zoning:Urban Center Zone (15-0)

that was established in 2016 by Catterton, Squurefootage: 54,768

LVMH and Groupe Arnault. Year built: 1955

Although their ownership has greatly accelerated the growth
of the Miami Design District, they do not take into account the
necessities of the surrounding neighborhood or the effects of
their actions. Gentrification is among the most important
problems in the areaq, although it has received little attention
because of the success of primarily business companies.
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https://www.propertyshark.com/ownership?name=Oak%20Plaza%20Associates%20Del%20LLC&search_type=current_owner

PROPOSAL

Create a Bazaar where locadl
businesses and artists can come
together to educate and sell their
products to tourists and residents in
Little Haiti.

Providing excellent service to our
consumers is our first priority but we
also strive to educate them on
Haitian culture. The marketplace will
join local residents and new visitors
to create a space which is both
inviting and appreciative of the
Haitian culture.




PROPOSAL
BREAKDOWN
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