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Context: established low-income community
Historic neighborhood
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DIS-PLACEMENT CULTURAL SHIFT

Affluent residents and businesses Changes the character of a neighborhood
Increase of land value Gentrified architectural style
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Tony Goldman, Goldman Properties

Not a developer, but "a long-term investor in the revitalization of historic neighborhoods"



Miami Herald
The coolest Miami neighborhood you probably

haven't seen is throwing a party. You're invited

Read more
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9 Fascinating Objects at Design Miami 2016
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Miami Design District To Host An International
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Vogue
Miami's Design District Wants to Be the Coolest
Neighborhood in America

Read more

CNN Style

Design Miami Basel 2016: Why the design and
art worlds are converging
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THE DESIGN DISTRICT IS SET TO BECOME THE
PLACE FOR LUXURY SHOPPING

iami’s latest regencration project, the Miami Design District,

is sct to become a shopping paradisc for the art-conscious fashionista.
Formerly part of the mid-town ncighbourhood of Buena Vista, which
was built during the 1920s, the Design District lics at the crossroads
of many prominent Miami ncighbourhoods, with the artsy Wynwood
neighbourhood to the south, Little Haiti to the north, and the wealthy

Upper East Side to the, um, upper cast side.

Made up primarily of old low-risc warchouses
which have been reconverted into retail spaces,
art galleries, restaurants and cafés, it has become
the city’s hub for the arts, design and fashion.
Commercially, though; its the sccuring of
flagship high-luxe retail outlets that will attract

the most visitors.,

Heavily supported by the LVMH conglomerate,
as well as a number of other luxury groups, the
district is becoming stiff compctition to the
more established Bal Harbour shops or Lincoln

Road for the A-list’s disposable dollars.

10

Christian Louboutin has opened its first men’s store outside Paris in the
ncighbourhood, and Hermés and Louis Vuitton have based themsclves
in temporary outlets while they wait for the completion of their multi-
storey flagship stores, which are set to open next year. Yohji Yamamoto

and Fendi also have taken up residence.

The list of other current tenants reads like a Paris Fashion Weck
programme: Cartier, Celine, Dior Homme, Berluti and Prada. They
will all be joined by even more haute brands in 2015, not least of which

include Tom Ford, Marc Jacobs, Valentino, Fendi and Dolce & Gabbana.

Maria Ruiz, dircctor of community rclations at Dacra, the company
behind this ambitious project, is keen, however, to play down the
importance of the retail aspect. “This is a neighbourhood, it is not a
mall,” she notes during a presentation given to the press. “Everything,

first and foremost is design-focused.

“T'here will be public art spaces and arcas of natural beauty. We're going

to plant 40-foot trees on some of the rooftops,” she adds.

‘T'he brainchild of Craig Robins and his company, Dacra, the District will
be fully LEED-certificd and will feature public artworks from the likes
of Zaha Hadid and Buckminster Fuller, while
Robins has also emplyed the talents of architects
like Alison Spear and Sou Fujimoto to help create

a stylish nirvana.

As well as the high-price-tag retail experience,

the ncighbourhood will also offer 130 art
galleries, creative services, architectural firms,
antiques dealers, restaurants and bars. On the
sccond Saturday of cach month, the community
comes together for Art & Design Night, where
Art Galleries and Design Showrooms open their
doors to the public for music and refreshments,
adding a real sense of community to an arca

which was once an cyesore of urban decay.

. sur la terre . voyager . shopping .
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WHAT IS THE NEXT "COOLEST" NEIGHBORHOOD
IN MIAMI?
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Perception of equity in planning and redevelopment:
retracing geography of diaspora in Little Haiti, Miami

Urban Management and Development

Institute for Housing and Urban Development Studies
Erasmus University Rotterdam

Rotterdam, the Netherlands

Marcia Lopes De Mello



PLANNING
MIAMI 21 ZONING CODE

URBAN REDEVELOPMENT
SPECIAL AREA PLAN (SAP)



ZONING

The process of zoning
consists of dividing a
particular region of land into
districts or zones, and then
specifying the types of land
uses that are allowed and
prohibited for each zone.



Miami 21
Zoning Code
2010-2018
= New Urbanism

= Form-Based Code
= Smart Growth

Key Principles:

1. Walkability

2. Connectivity

3. Mixed-Use & Diversity

4. Mixed Housing

5. Quality Architecture & Urban Design
6. Traditional Neighborhood Structure
/. Increased Density

8. Smart Transportation

9. Sustainability

10. Community Participation

Number of adopted codes over time

Communities have adopted form-based codes
to guide development at many scales, from
streets to neighborhoodsto entire cities.

The different Building Form Standards and Public
Space Standards are assigned to streets and blocks |#
ina Regulating Plan. A Regulating Plan plays a key 2
role in aform-based code.

i e L

Public Space

— ‘J’,,a
T40 Three-story units with ground-floor commet;talw‘
Source: Miami 21.org
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SAP

The purpose of a Special
Area Plan Is to allow parcels
greater than nine (9)
abutting acres in size to be
master planned so as to
allow ... greater flexibility...
so as to result in higher or
specialized quality building
and streetscape design
within the Special Area Plan.



MIAMI 21 SAP
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MIAMI DESIGN DISTRICT
RETAIL STREET SAP
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MAGIC CITY
INNOVATION DISTRICT
SAP
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Figure 19: Low-and Moderate-Incomes within the 1/4-Mile Study Area (City of Miami Planning Department -
Community Planning Division, July 2018).

Magic City 1/4-Mile Study Area:
% Low/Mod Income Individuals by Census Block Group
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Little Haiti Household Income Levels,
2009-2013

Less than $10,000
$10,000-514,999
$15,000-524,999
$25,000-534,999

$35,000-49,999
$50,000-574,999

Income Ranges

$75,000-$99,999
$100,000-5149,999
150,000-199,999
200,000 or more [}

0.0% 10.0% 20.0%

% LH Community Members

30.0%
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NEIGHBORHOOD SCALE

 The existing urban scale of Downtown little Haiti along its
main corridor of NE 2nd Avenue generally consists of iwo-
story, 20-25 foot commercial storefronts: small businesses,
restaurants, hookstores, galleries and religious spaces.

» Thesurrounding area, branching off minorroadssuchasNE3rd
Avenueis made of 15-20-foothish warehouses, as well as civic

and residential buildings that do not exceed more than 30 feet.




A COMPARATIVE ANALYSIS

N % - Magic City Special

g : Area Plan MCID -1and
MCID-2 maximum
allowable building
height 20-25 stories

3D AERIAL COMPARISON

=
'
o™~
(=]
—
ik
o2
=<
i
(==
(]
E
=
=
(=]
=
[==]
=
p—
w2
(=4

TALLEST
BUILDING HEIGHT
@ NE 2ND AVE. &
O9THTER

HEIGHT COMPARISON




MAGICICITY

INNOVATION DISTRICT

J

 SOCCER PARK

'(~ -—--

nl'l| 1

—
— S ————

NE 2nd Ct

-~

% LOT AREA AS

77,333 SF - 1.8 ACRES
HIGHLIGHTED ABOVE

I

[

[TT1T1]

S ED:
165,528 SF - 3.8 ACRES MINIMUM
HIGHLIGHTED ABOVE

% LOT AREA AS P

June 20, 2018
42



MAGQIC|CITY

INNOVATION DISTRICT

T
o

] 2

)

H T Y

G,
NE 2nd Ct

= I
I P4
[ v

TR

MAGIC CITY INNOVATION DISTRICT SAP - THOROUGHFARES + FRONTAGES

am— PRIMARY A GRID + PRINCIPAL FRONTAGES: APPROK. 70%
e PRIMARY £ GRID + SECONDARY FRONTAGES: APPROX. 30% \ D e

A~ * June 20, 2018
35




MAGIGE “'*“'""“

‘----~ > R




CITY OF MIAMI
HEARING BOARDS
PLANS REVIEW

NAQIE

NNOVAT D%

‘ - = : = —

=

-

RENDERING - NE 3RD AVE PERSPECTIVE : | M




—
-

A ""“':\.“

.

*‘ »
A

Y

=%

=,
.
—

"

-~

»

-
P
©

ol
S

9

e

-
>

=

O

2
o)
©

=

Melvd ¥ITNVHL ALID DIDVYN

1
g T =

||I‘|.‘l\|‘|\|‘|\|\|\ 4
I.\\'\l\l“l\‘ < ol - - > *
2 : t 7‘/. ~
\ -
B T | IS PUZ3 3N

e
- J[x |

g
e

% |
: ._ ﬂ Ie
£y
— S JSRUZO SN
1S PuZ9,3N ! | v
e |
[ 4 -1

B




DuPuis
Medical Office and Drugstore




Neighborhood Character
Haitian Gingerbread Architecture

A GABLE TRIMS
A .
.
.
.
.
‘¢
.
.
.
28 Ave Lamartiniéres
PorvauPrince v
Distinguished by its grand double En 1 806 Hingénleur Thomas Price '
Sinircase entrance, this histonc assiste de Hingenieur Jacques . .
residence was bullt by engineers Durocher construisit o propre
lacques Durocher and Thomas Price résidence dont Fenteée dessendic par
N 1806, for Thomas Price. He was the un double escaller en falsait loute
engineer in charge of sa distinction Thomas Price.
the Hydraulic Service of Ingénicur responsable du service
Port awr Prince and also an hudraulique ainsi que du
crgineer for the Natonal Palace Palais National 6 Port-awPrince.
Thomas Price was the nephew and etall le neveu et fils adopiif
adopied son of Hannibal Price. who d'Honnibal Price qui fut entre autre
was among other things Haiu' s Ambassadeur dHani aux USA
Ambassador 1o the United States Cette demeure Jut deétruite durant
This house was torm down in the les annees 70 pour faire place O




PLANNING AND SEGREGATION



71.2%

Hispanic/Latino

18.8%
Black/African-
American

2017 U.S. Census Bureau
Miami

2010 Census Block Data
1 Dot = 1 Person

@ White
@ Black
® Asian

@ Hispanic

. Other Race / Native
American / Multi-racal

What am | looking at...?
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HOW CAN WE ACHIEVE
EQUITY IN URBAN REDEVELOPMENT?



\‘

- LEAVING FLORIDA? -




HELP: are we
asking the right
guestions?

How can Interior Design Profession be a partner with communities in need?
What role can interior designers play in reducing displacement of resident and in

preserving community culture?



4P: Public Private People

Partnership
Public Private People \
Traditional, Customer of Public,
sequential < Provider of new |
b Provides urban Customer of Private
regulations
development M, develgments to
eople
process —/
| \
Plans and delivers
different solutions,
4P-based Developer
urban /Conducts the Constructor End user .
development process Service provider Home-
REGEES Policy-maker kCustomer B, owner/inhabitant
Policy-implementer Citizen

Customer
&

)

kCustomer J /




PHASE I:
PROBLEM DEFINITION

Selecting a focus user
and clearly defining
his or her problem

PHASE V: / PHASE Il
TESTING NEED FINDING
Getting feedback Building up empathy
on the first prototype by interviewing and
to improve it , | observing the user
l .'
\ [
\ /
\ /
\ /
\ /
PHASE IV: PHASE IlI:
PROTOTYPING IDEATION
Rapid prototyping Creating many ideas

of one or more ideas to solve the problem




BUILD UP EMPATHY
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Magic City Innovation District® — Little Haiti is
revitalizing the Little Haiti and Little River
neighborhoods to create a world-class
destination.

We will provide Miami a walkable, campus-like neighborhood where individuals from diverse backgrounds
can enjoy a quality life and help write the next chapter of history on how we live, work, play and learn

together.

Magic City Innovation District® — Little Haiti will serve as a new model for future innovation districts and

real estate development worldwide.
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